Bòrd Fàs Mòr

      FM10-08-02

Geàrr-chunntas/Notaichean Coinneamh Bòrd-stiùiridh Fàs Mòr a chaidh a chumail Dimàirt 23  Samhain 2010 aig 3.30f ann an Seòmar Mhic an Tòisich. Minute/Notes of a meeting of the Board of Directors of Fàs Mòr held in the MacIntosh Suite at 3.30pm on Tuseday 23  November 2010.
An làthair:
Sheila Hamilton (Cathraiche), Angela NicIlleBhràighe, Vanessa Lopez, Flòraidh NicIlleathain, Màiri NicCoinnich, Donnchadh Scott, Colleen NicFhionghain, Fiona NicFhionghain 
Sgrìobh Kirsten Shearer, Manaidsear Fàs Mòr chun a Bhòrd air 16/11/10 ag innse nach bi i a’ tilleadh a dh’ obair as dèidh am Fòrladh Màthaireil aice a ghabhail.  Kisrten Shearer wrote to the Board  16/11/10 to inform  of her decision not to return after Maternity Leave.
Chaidh aontachadh coinneachadh airson beachdachadh air dealbh-obrach a Mhanaidsear agus sanas a chur a-mach cho luath sa ‘s urrainn. It was agreed that the Board meet to discuss the job description for the manager’s post and advertise the post as sonn as possible.
Chaidh dealbh-obrach a’ mhanaidsear a chuartachadh a-measg na buill ro làimh (dreach Beurla).  Job description was circulated to Board members beforehand. Chaidh na leanas a chomharrachadh/ The following points were noted:

1. Feumar barrachd prìomhachas a thoirt dhan Ghàidhlig anns an dealbh obrach. Gaelic has to feature more prominently in the job description.
2. Tha e riatanach gu bheil Gàidhlig aig an neach a gheibh an obair. It is imperative that the manager has Gaelic.
3. Bu chòrr Gàidhlig agus cùram cloinne a bhi aig an aon ìre tron dealbh obrach.  Gaelic and child care should be given equal prominence throughout the job description.
4. Tha cothrom ann airgead fhaighinn bho Bòrd Na Gàidhlig airson neach obrach. Possibility of funding from Bòrd na Gàidhlig for the post.
Ceistean  & Puingean gnìomh/ Questions & Action Points
1. Ratios – A bheil sinn a cumail ri na Childcare ratios, ma tha manaidsear anns an oifis airson a mhòr chuid den latha a’ dèiligeadh le cùisean oifis?  If the manager spends a lot of their time in the office and not with the children; is FM keeping to Childcare ratios? Puing Gnìomh – SMH ri bruidhinn ri Rosemary Stallard/ Action Point SMH to speak to Rosemary Stallard.
2. A bheil dealbh obrach eile ann a tha nas fhaisge air suidheachadh Fàs Mòr?/ Are there any other examples of job descriptions. Puing-gnìomh SMH ri bruidhinn ri CALA/ Action point SMH to speak to CALA.

3. An e aon neach neo a bheil dithis a dhìth, ma tha cothrom airgead ann bho BNG?/ Funding from Bòrd na Gàidhlig might mean it was possible to employ 2 people rather than just one?
4. Am biodh Tidsear iomchaidh san dreuchd seo.  Would someone with a teaching qualification be suitable for the post? Puing Gnìomh – SMH ri bruidhinn ri Rosemary Stallard/ Action point SMH to speak to Rosemary Stallard. 
5. Ma tha tidsear iomchaidh dè seòrsa pàigheadh a dh’ fheumadh iad faighinn. How much would FM have to pay someone with a teaching qualification? Puing Gnìomh – SMH/Action point - SMH
6. Am biodh aig an neach a gheibh na h-obrach SVQ a dhèanamh no bheil cothroman ann cùrsaichean eile a dhèanamh. Would the new manager have to study for an SVQ or are there other courses they could take. Puing Gnìomh – SMH ri bruidhinn ri Rosemary Stallar/ Action point – SMH to speak to Rosemary Stallard.  
Chaidh aontachadh nach b’ urrainn cò-dhùnadh a dhèanamh air an dealbh obrach gus am bi freagairt ann air na ceistean.  It was apparent that a decision regarding the job description could not be reached without the above questions being answered.
Chaidh aontachadh fiosrachadh a sgaoileadh air post-d nuair a gheibhear freagairtean. It was agreed to circulate information once these questions had been adressed.
Dh’ fhag FMK aig 4.30f/ FMK left the meeting at 4.30pm
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